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REGULAR MEETING MINUTES • April 21, 2026, 5:30 P.M.
Toombs County Courthouse
(100 Courthouse Square, Lyons, GA 30436: Hearing Room 263)

	Name
	Position
	Status

	Buck Moon
	Vice-Chairman, District 2
	Present

	Alfred Cason
	District 1 Commissioner
	Present

	Darriel Nobles
	District 3 Commissioner
	Present

	Jansen Killian
	County Attorney Associate
	Present

	John M. Jones
	County Manager
	Present

	Helen Harris
	County Clerk
	Present

	Stacey Scarboro
	Deputy County Clerk
	Present



Opening
· Vice-Chairman Buck Moon greeted the guests and called the meeting to order at 5:30 P.M. 
· Commissioner Alfred Cason gave the invocation.

Agenda
· Approve Agenda: Commissioner Darriel Nobles made a motion adopt the agenda as presented. The motion was seconded by Commissioner Alfred Cason. Motion carried unanimously.
Minutes
· Approval of Minutes: Commissioner Darriel Nobles made a motion to adopt the minutes of the March 17, 2026 Regular Board Meeting. The motion was seconded by Commissioner Alfred Cason. Motion carried unanimously.
Development Authority Report
· Development Authority Director Michele Johnson announced Toombs County Development Authority  Regular Monthly Meeting held on Tuesday, April 21st at 12:00 PM held at the Dot Foods Business Hub, Greater Vidalia Center for Rural Entrepreneurship, 208 East First Street, Vidalia;  Ribbon-Cutting Ceremony held at  Ohoopee River RV and Camp Resort Re-Grand Opening, 1449 John Trull Circle, Lyons on Friday, May 1st, 1:30 PM; Ribbon-Cutting Ceremony held at Advanced Wound and Primary Care, 1608 Meadows Lane, Vidalia on Monday, May 4th, 4:00 PM; Showcasing Greater Vidalia® “Rock of Ages” on Friday, May 8th, 6:30 PM at Vidalia Community Center, 107 Old Airport Road, Vidalia; Groundbreaking Ceremony held at Southeastern Early College and Career Academy (SECCA) Expansion, 413 Pete Phillips Drive, Vidalia on Monday, May 11th, 9:00 PM.
Department Reports
· EMS Director Drew James addressed the Board and said that there were 567 Calls for Service in the month of March—457 for Toombs, 101 for Montgomery, 9 mutual aid calls.

Public Participation
· Kerry Collins of Jarahn Collins Road addressed the Board regarding his request to close a portion of Jarahn Collins Road. He expressed his desire to have the road closed.
Business
· Consideration of Request for Closure of a Portion of Jarahn Collins Road: County Manager John Jones addressed the Board regarding a request by Kerry Collins to close a portion of Jarahn Collins Road. He stated that once the request was submitted in writing, Impact Statements was then gathered from the Toombs County Board of Education Bus Route Coordinator, Toombs County Road Department Supervisor, Toombs/Montgomery EMS Director and the Code Enforcement officer. Concerns were expressed by Commissioner Darriel Nobles regarding this road closure and the negative impact it would have on the elderly neighbors and services the county could provide with EMS and the Road Department. After the discussion, No Motion was made to move forward.

· [bookmark: _GoBack]Consideration of Approval of Proposal for Appointments to Toombs County Library Board: County Manager John Jones addressed the Board regarding Toombs County Regional Library is in need of the Board to appoint three Trustees to the Library Board from the City of Lyons for the duration of the renovation of the Nelle Brown Memorial Library. Upon hearing the recommendation of the Library Director Cameron Asbell, Commissioner Darriel Nobles made a motion to appoint Clarke W. Johnson, Terresta Winge and Jill O’Neal to the Toombs County Library Board to serve a term that will end at the completion of the Construction and Renovation of the Nelle Brown Memorial Library. The Motion was seconded by Commissioner Alfred Cason. Motion carried unanimously.

· Consideration of Approval of Proposal for Exterior and Interior Cameras at EMS/EMS Building: County Manager John Jones addressed the Board regarding the need to provide additional security at the EMS/EMA Building and to add exterior and Interior Cameras to the property. After discussion on the matter, Commissioner Darriel Nobles made a motion to go with Hub Electronics to purchase the exterior and Interior Camera systems for $8695.00 using SPLOST Funds. The Motion was seconded by Commissioner Alfred Cason. Motion carried unanimously.

· Consideration of Approval of Proposal for Lease with CAT Financial for 930M Loader for Public Works: County Manager John Jones addressed the Board regarding the current CAT 930 Loader that is set to expire later this year with a buy back of $60,000.00, and the Board will need to replace the Loader when the lease expires. The proposed new lease will be at $287,316.00 with annual payments of $48,735.00 at 4.99% with a buy back of 103,600.00. A motion was made by Commissioner Alfred Cason to approve the new proposal from CAT for the 930 Loader at $287,316.00 and pass on the buyback option of the current 930M Loader using SPLOST Funds. The Motion was seconded by Commissioner Darriel Nobles. Motion carried unanimously.

· Consideration of Approval of Proposal from McLendon Enterprise for Repair to Kelly Collins Road: County Manager John Jones addressed the Board regarding Hurricane Helene damage to the cross drain piping system on Kelly Collins Road and stated at FEMA awarded the county only $27,000 for this repair. After discussion on the matter, Commissioner Alfred Cason made a motion to approve the proposal from McLendon Enterprises for $163,691.00 to repair Kelly Collins Road using T-SPLOST and FEMA Funds. The Motion was seconded by Commissioner Darriel Nobles. Motion carried unanimously.

· Consideration of Approval of Proposal from McLendon Enterprise for Repair to Levy Cave Road: A motion was made to table this agenda item tabled for future discussion by Commissioner Darriel Nobles. The Motion was seconded by Commissioner Alfred Cason. Motion carried unanimously.

· Consideration of Approval of Proposal from McLendon Enterprise for Hammonds Mission Road: County Manager John Jones addressed the Board regarding the need to pave the approximately 800 feet of Hammonds Mission Road. After much discussion, a motion was made by Commissioner Darriel Nobles to approve the Proposal of McLendon Enterprises for Hammonds Mission Road for $61,323.82 using T-SPLOST Funds. The Motion was seconded by Commissioner Alfred Cason. Motion carried unanimously.

· Consideration of Approval of Proposal from McLendon Enterprise for Paving Public Works Entrance and Solid Waste Facility Entrance: County Manager John Jones addressed the Board regarding need to pave the complete driveway for the Landfill and Public Works. After much discussion on the matter, a motion was made by Commissioner Darriel Nobles to approve the proposal from McLendon Enterprises to pave the Landfill driveway for $19,862.00 and the Public Works driveway for $12,995.00. The Motion was seconded by Commissioner Alfred Cason. Motion carried unanimously.

· Consideration of Approval of Proposal from K & A Mowing for ROW Mowing and Maintenance: County Manager John Jones addressed the Board regarding an annual renewal of K & A Mowing to provide mowing services for the County. A motion was made to accept the proposal from K & A Mowing for the annual amount of $62,651.30 by Commissioner Alfred Cason. The Motion was seconded by Commissioner Darriel Nobles. Motion carried unanimously.
· 

     County Manager Report
· County Manager John M. Jones informed the Board the M & O Budget for Q1-2026 was in good shape. Solid Waste is on budget, as well as EMS who is 2% above budget. Sales tax is still down. Pre-Construction for Lawson Road was awarded to Scruggs Co. Fire Calls were 68 TCFD for March, 43 of the calls were brush fires. 

      Adjournment
· There being no further business, a motion was made adjourn the meeting by Commissioner Alfred Cason. The Motion was seconded by Commissioner Darriel Nobles. Motion carried unanimously.






Attest: 	

Buck Moon, Vice Chairman                                                        Stacey Scarboro, Deputy County Clerk
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