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REGULAR MEETING MINUTES • March 17, 2026, 5:30 P.M.
Toombs County Courthouse
(100 Courthouse Square, Lyons, GA 30436: Hearing Room 263)

	Name
	Position
	Status

	Buck Moon
	Vice-Chairman, District 2
	Present

	Alfred Cason
	District 1 Commissioner
	Present

	Darriel Nobles
	District 3 Commissioner
	Present

	Jansen Killian
	County Attorney Associate
	Present

	John M. Jones
	County Manager
	Present

	Helen Harris
	County Clerk
	Present

	Stacey Scarboro
	Deputy County Clerk
	Present



Opening
· Vice-Chairman Buck Moon greeted the guests and called the meeting to order at 5:30 P.M. 
· Commissioner Alfred Cason gave the invocation.

Agenda
· Approve Agenda: Commissioner Darriel Nobles made a motion adopt the agenda as presented. The motion was seconded by Commissioner Alfred Cason. Motion carried unanimously.
Minutes
· Approval of Minutes: Commissioner Alfred Cason made a motion to adopt the minutes of the February 17, 2026 Regular Board Meeting. The motion was seconded by Commissioner Darriel Nobles. Motion carried unanimously.
Development Authority Report
· Lisa Truxel announced Toombs County Development Authority  Regular Monthly Meeting held on Thursday, March 19th at 12:00 PM held at the Dot Foods Business Hub, Greater Vidalia Center for Rural Entrepreneurship, 208 East First Street, Vidalia;  Greater Vidalia Chamber Connect HE#R Event will be held on Thursday, March 19th at 5:00-7:00 PM, The Dahlia Event Center, 200 SW Main Street, Vidalia;  Greater Vidalia Chamber Board Meeting on Tuesday, March 26th at 12:00 PM held at the Dot Foods Business Hub, Greater Vidalia Center for Rural Entrepreneurship at 208 East First Street, Vidalia; Ribbon Cutting Ceremony on Friday, March 27th at 1:00 PM at SGC Gold Carts of Vidalia, 202 West First Street, Vidalia; “GROW Southeast Georgia Experience” Statewide Project Manager Bus Tour to Bacon, Pierce, and Toombs Counties on Tuesday, March 31st through April 1st; Greater Vidalia Chamber State of Emergency Preparedness Event will be held on Thursday, April 2nd from 11:30 AM until 1:00 PM at Lyons First Baptist Church, 144 South Washington Street, Lyons; Leadership Greater Vidalia Graduation held on Friday, April 10th; Toombs County Development Authority Regular Monthly Meeting will be held on Thursday, April 16th at 12:00 PM in the DOT Foods Business Hub, Greater Vidalia Center for Rural Entrepreneurship, 208 East First Street, Vidalia.
Department Reports
· None.
Public Participation
· None.
Business
· Consideration of Proposal for Memorandum of Understanding between Southeastern Technical College and Toombs County Board of Commissioners: County Manager John Jones presented the Board with a MOU from the Southeastern Technical College allowing those students in the EMS/Paramedic Program to conduct their clinical work with our EMS. He noted that the County has maintained this MOU for a number of years on behalf of our EMS Unit. A motion was made approve the MOU with Southeastern Technical College and to authorize the Vice-Chairman to sign by Commissioner Darriel Nobles. The motion was seconded by Commissioner Alfred Cason. Motion carried unanimously.

· Consideration of Approval of Solid Waste Handling Permit Supplemental Application for Horizontal and Vertical Expansion: County Manager John M. Jones addressed the Bard regarding a permit application and two letters the Georgia EPD regarding the expansion of the solid waste facility and explains that this is a step in the right direction in completing our long term plan for the Toombs County Solid Waste Facility. Commissioner Darriel Nobles made a motion to approve the Solid Waste Handling Supplemental for Horizontal and Vertical Expansion and to authorize the Vice-Chairman to sign. The motion was seconded by Commissioner Alfred Cason. Motion carried unanimously.         

· Consideration of Approval of Updating the Emergency Operation Plan: Deputy EMA Director CJ Worden addressed the board regarding a Resolution to adopt the Emergency Operation Plan for the EMA. He explained that this Resolution has to be re-done every four years, and that a team of officials will be brought together to discuss Emergency Management in case of an emergency. Commissioner Darriel Nobles made a motion to adopt the Resolution. The motion was seconded by Commissioner Alfred Cason. Motion carried unanimously.

· [bookmark: _GoBack]Consideration of the Disposal of four (4) Vehicles from Sheriff’s Office and two (2) Dump Trucks from Solid Waste: County Manager John M. Jones addressed the Board regarding the need to declare the following vehicles as excess property and for them to be sold: Two Dodge Chargers, two RAM Trucks, 2016 MACK Dump truck, 2018 MACK Dump Truck.								     [image: ]

	Commissioner Darriel Nobles made a motion to declare the vehicles and dispose of 	them as management deem the most appropriate. The motion was seconded by 	Commissioner Alfred Cason. Motion carried unanimously.

· Consideration of Approval of Proposal for Dump Truck for Solid Waste Facility: County Manager John Jones addressed the Board regarding the need to purchase a Dump Truck for Solid Waste. Commissioner Alfred Cason made a motion to purchase a CAT 2023 Model 730 for $367,750.00 from CAT Financial and to authorize the Vice-Chairman to sign the loan documents. The motion was seconded by Commissioner Darriel Nobles. Motion carried unanimously.

· Consideration of Approval of Proposal for Roadside Weed Control on ROW: County Manager John M. Jones addressed the Board regarding Roadside Weed Control being tasked out to ChemPro and that the county has been pleased with the service and the effectiveness it’s given. Commissioner Darriel Nobles made a motion approve the proposal of $16,899.35 from ChemPro for roadside weed and growth suppression. The motion was seconded by Commissioner Alfred Cason. Motion carried unanimously.

· Consideration of Approval of Appointment to the Toombs County Library Board: County Manager John M. Jones addressed the Board regarding the need to appoint someone to fill the remaining term of Mary Moon. Commissioner Darriel Nobles made a motion to appoint Rebekah Usher to fulfill the remaining term of Mary Moon. The motion was seconded by Commissioner Alfred Cason. Motion carried unanimously.

· Consideration of Memorandum of Understanding with the Ohoopee Regional Library: This agenda item was addressed at the prior meeting and was voted on then. See February 2026 Minutes for this agenda item. 

     County Manager Report
· County Manager John M. Jones informed the Board that all of the funds are performing financially as expected; he gave updates on the Health Plan, Retirement Plan, Solid Waste, Worker’s Comp, Fire and Public works. He also updated the Board on the FEMA reimbursement. 
Public Participation
· Kerry Collins inquired about his request to close Jarahn Collins Road and he wanted to know when the matter will be brought back up. 

      Adjournment
· There being no further business the meeting was adjourned. 






Attest: 	__

Buck Moon, Vice Chairman                                                        Stacey Scarboro, Deputy County Clerk
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"I YEAR | Description  |MODEL| VING
of Vin.

0924_| 2016 | 400 Dump Truck | Mack |1M2AX32C06M010924|
1401 | 2018 | Dump Truck _| Mack [1M2AX32C7LM011401
3270 | 2018 | 150055V Truck | Ram | 1C6RR7XT41S303270
2024 | 2018 | Charger Police 45| Dodge | 2C3CDXATOJH283024
2025 | 2018 | Charger Police 45| Dodge | 2C3CDXAT2JH283025
8317 | 2017 | 150055V Truck | Ram | 1C6RR7XTAHS628317





